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The gap between faculty, presidents
Conflicts between faculty and administrators are not uncommon. In some cases,
they escalate to the point in which faculty
cast a vote of “no confidence,” usually
against the president or chancellor of the
institution. This action places the boards
of trustees in the difficult position of either
publicly backing or firing the chief executive officer of the college. But why does
this happen?
To understand these conflicts, we must
take a look of how the role of the president
in American universities has evolved over
time.
The first colleges and universities in
Colonial America were under the strict
control of the governing boards that selected their presidents. Those presidents, in
turn, reported to those governing boards
with little regard of what the faculty might
have thought. This lack of accountability
towards the internal constituencies also
allowed campus CEOs not to be expected
to perform at a very high level as long as
they kept the boards happy.
Because of this system, presidents spent
a lot of time getting involved in politicking, not only with the board itself but
also with other members of the community who were affiliates of the same
elite groups as those of the boards. The
need for raising financial support – just
as today – was also a major reason to
get involved in those issues. By keeping
the board and other influential people
pleased, some institution leaders were
astute enough to get appointed for life for
all practical purposes.
By 1880, public universities started
to flourish, particularly in rural areas.
Presidents began to emphasize their public service by demonstrating their utility
and accountability and how much they
contributed to the local or state econo-
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The JSC gathers funds
through various fundraisers every year and makes
donations to local organizations. This donation
followed the JSC’s most
recent fundraiser that was
hosted last weekend – the
2017 Scrabble Pub Crawl.
Community Relations
Coordinator Kerry Stricker
said the JSC donates to
Painting the Town Gold
every year and is very
supportive of its cause.
“Pediatric
cancer
research is very, very
important and it was a
cause that we felt strongly about and wanted to
(continue to) support,”
Stricker said.
The donation was given
at Stix and Stones, located on Vandalia Street.
Stricker said after having
a JSC member that is a
part of the business, the
shop allowed their space
to be utilized to award the
donation.
“One of our members
is part of Six and Stones
and we were looking for a
location and they offered
to let us use their space,”
Stricker said. “They (had
a special event) for breast
cancer awareness – they’d
like to raise money for
that.”
Todd Schultz, creator of
Painting the Town Gold,
accepted the donation
from the JSC and said
every donation makes an
impact.
“It’s everything – our
sponsors are everything,
people who donate are
everything.
They’ve
donated every year since
we’ve started. They’ve
been a huge supporter,”
Schultz said.
The funds received
through Painting the
Town Gold, and the donation from the JSC, will go
toward pediatric cancer
research through both the
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By the turn of the twentieth century, the profile of college presidents had
changed. Transformations such as the
need to increase recruitment make curricular offerings more appealing, and the
necessity to fundraise required presidents
to be more focused on external issues than
on the day-to-day management of the
institution. This led to them being sought
out as leading members of their community involved not only in local, state, or
even national affairs. Presidents started
to serve on boards of other institutions.
Their involvement in campus construction projects also became more intense, as
the facilities needs were bigger and more
expensive and the fact that such projects
provided with excellent “naming” opportunities for donors.
Another phenomenon that influenced
the changing roles of a campus leader was
the appearance between the 1890s and
the 1920s of alumni groups. These groups
were gaining prominence when becoming
targets of fundraising efforts and many of
them began to occupy positions of power,
particularly at the state level or in the corporate world. As consequence, presidents
started to pay more attention to nonacademic experiences of students, such
as athletics and other amenities, which
in turn generated more dissatisfaction
among faculty who saw that emphasis on
these efforts and the subsequent redistribution of financial resources as contrary
to academic traditions. By the same token

St. Baldrick’s Foundation
and
the
Children’s
Hospital of Philadelphia.
With the Painting the
Town Gold campaign
wrapping up its fundraising efforts for the year,
Schultz said overall, it has
been pretty successful.
“It was pretty good.
We didn’t raise as much
as we wanted to. I think
it was $75,000 (we raised
this year), but it’s still a
lot. We’ve raised $100,000
before. We tried different
stuff this year and we’ll
keep trying different stuff,”
Schultz said. “I want us
to continue working – just
ultimately stop pediatric
cancer.”
The next fundraising
event for the JSC will be in
February of 2018 and will
feature a casino night and
silent auction.
The JSC was established
in 1938 and according to its
website, the group is, “…
comprised of women who
are dedicated to making a
difference in their community by enriching the lives
of others. We strive to foster volunteerism by developing members’ interests
and talents through a variety of service projects and
fundraising by building
relationships.”
Stricker said overall, the
JSC is dedicated to improving the city and will continue to make more donations in the future.
“The group as a whole
is just so involved in the
community and we’re
really working to make
Edwardsville a better
place to live,” Stricker said.
“We’re happy to support
groups like Paint the Town
Gold.”
For more information
about the JSC, visit its
website atwww.edglenjuniorservice.org or search
for it on Facebook. To learn
more about Painting the
Town Gold, visit its website atwww.ptgglened.org,
or search “Painting the
Town Gold – Edwardsville
Glen Carbon.”

“Big Mike really engages
the audience.”
The next show comContinuedfromPage1 ing up in the Winter
Concert Series will be the
Rough Shops Holiday
Some of the band’s
hits include “Goin’ to the Extravaganza Friday, Dec.
15.
Church,” “Killing My
Grable said for this
Love,” “Can’t Wait No
year’s series, there’s a
Longer,” “Slow Walkin’”
whole new lineup, aside
and “On the Other
from one traditional
Hand.”
show, that audiences
The band is currently
won’t want to miss.
based in St. Louis.
To purchase tickets
Grable said each memfor the show, visit the
ber of the band has a
Wildey’s website at
musical background that
is definitely recognized in www.wildeytheatre.com
or call the box office at
their performances.
307-1750. For more infor“Every member of this
mation about the series,
band is a seasoned St.
contact Katie Grable at
Louis musician and they
the Park Department at
have a solid sound playing together,” Grable said. 692-7538.
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the figure of the provost or vice president
of academic affairs became reinforced
because college presidents were no longer
preoccupied with the day-to-day management of academic issues.
By the 1930s a number of state universities transformed themselves from
one campus to multi-campus institutions.
They also became more diverse in terms
of academic commitments, initiating the
process of becoming multi-purpose and
comprehensive.
This growth in size and complexity
drew university presidents even further
away from what was their initial academic core and required them to be
savvier business people, beginning the
trend that has come to be known as the
“corporatization of higher education,”
particularly among public institutions.
Universities started to compete for prestige, and for the relatively new state
universities the fastest way to do so was
to attract talent with great name recognition. To that end, they began to offer
“start-up” packages to new and transferring faculty (particularly in the sciences)
while “stealing” faculty who felt underappreciated at their home institutions.
They also developed non-profit branches
in the form of foundations, which would
enhance the flow of donations to the university while creating a managerial side
for those operations.
During and after World War II, a number of events changed the demographics
of American universities and their leadership and managerial challenges. First, the
G.I. Bill of 1944 meant that the demand
for higher education increased dramatically. Second, the “Sputnik shock” of 1957
meant that the federal government started
to provide much more funding to higher
education, particularly in the sciences.

Third, college sports became bigger and
virtually professionalized with the help of
the media (especially TV) which, in turn,
created the illusion that such programs
could generate more revenues while, in
reality, very few are even self-sufficient.
Fourth, the distinctive nature of medical,
law and business schools, whose faculty
could earn more money in the private
sector, inflated salaries in those areas of
universities while salaries stagnated in
others. Fifth, the explosive growth in forprofit colleges took advantage of federal
financial aid to students to lure students
away from traditional institutions. All
these factors pushed comprehensive universities away from a traditional definition of what an institution of higher
education was and created new demands
upon their leadership.
Consequently, their leaders needed to
be more business-like (and in the case
of public universities, more politically
connected). The response was that these
universities began to fill their ranks at the
top with people who had had little if any
academic experience. This, in turn, made
the figure of the president even more
divorced from the academic mission of
the institution and even more isolated
from the faculty. In the final analysis, the
physical and intellectual distance between
faculty and administrators grew larger
and the chances for miscommunication
even more insurmountable, which has led
to the nickname of “M.I.A.”, or missing in
action, for many of them.
The solution? To be continued.
Dr. Aldemaro Romero Jr. is the Dean of
the Weissman School of Arts and Sciences
at Baruch College-CUNY. He can be contacted through his website at: http://www.
aromerojr.net
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Leclaire Elementary second graders, from left: Nolan Schmieder, Keira Wehrle and Joanna
Anoke work on their Building Bone Bridges project.
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“Steel and iron are the materials
that they use to build bridges, but
we’re not going to use steel and
iron. You’re going to see if you
can build a bridge out of bones –
Q-Tips,” Cecil noted.
She reminded the students about
a book, “Rosie Revere Engineer,”
that they had read earlier. “So
you’re going to do just like Rosie
did, and you’re going to pretend to
be an engineer and build bridges.”
Cecil told the students that
they’d be put into groups of three,
and that they were to work together as a team to build a bridge.
“When you are working in your
group you need to listen to your
group mates and let everybody
have time to talk, think and share
their ideas. When you’re working in your group is it ok to fight
and argue about who gets to do
what and is there a leader? No,”
she stressed. “You are working
together. You have to talk kindly
and work together. That’s how it
works.”
“Now you’re not just building
a bridge. There’s also another job
involved,” Cecil added. “We’re
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“The only permission slip that a
student needs to speak in the common areas of a public university
campus is the First Amendment,”
he said. “Southern Illinois
University has instituted a draconian policy that not only restricts
speech to the tiniest of locations,
but adds additional hurdles that
make it very tough to speak or
hand out literature even within the
zone. If that wasn’t unconstitutional enough, university officials are
allowed to approve or disapprove

going to see who builds the longest bridge but also the strongest
bridge. So it doesn’t really do any
good if yours is the longest if it
can’t hold anything. It needs to be
long and hold weight.”
She explained that at the end of
the activity, the students would measure the length of their bridge and
place candy corn on the deck of their
bridges to determine how many
pieces of candy corn their bridge
would hold before collapsing.
After being divided into groups
of three, the students evaluated
their construction supplies - 10
pipe cleaners which they were
allowed to cut, 12 Popsicle sticks
and 75 bones (Q-Tips).
Once they settled down from the
excitement of beginning the activity, they quickly realized a couple
of immediate obstacles. First was
the differing opinions within their
small groups as to how to proceed
with construction of their bridges.
Then came the frustration, or
“stubbornness” as one young lady
pointed out, of working with the
supplies and getting them to do
what the students had in mind.
After several trial and error
attempts, every group emerged
with a version of a bridge which
Cecil then helped them measure and
test its strength. The students later
would fill out a worksheet where

they filled in their bridge’s length,
how many candy corns it held and
draw a picture of their bridge.
Then they wrote a sentence about
the activity describing how they
felt about it. Was it fun? Not fun?
Was it hard or easy to do? “We’ve
been talking a lot about opinions
so they’ll get to note their opinion
about the project,” Cecil said.
Cecil particularly liked this activity because it crossed over several
areas of the second graders curriculum. “We just did a whole unit
on bones in health. Math because
we’re measuring, and reading
because it connects back to a story
we read,” she emphasized. “They
fill in how many candy corns their
bridge held and what their length
was so they’ll have to fill in their
data – the science part. And there’s
a writing component at the end.”
An added bonus was being able
to connect the visit of a newspaper reporter with their vocabulary word of the week, “reports.”
“We talked about how you were a
reporter, and we talked about how
it means that you take what you
see, read and hear and take it and
tell about it. So we were able to
connect it back to our vocabulary,”
Cecil said. “There’s just been so
many cool pieces that have come
together with this project. It tied a
lot of things together.”

speakers and handouts based on
their point of view.”
ADF Senior Counsel Casey
Mattox said the university espouses free speech and encourages free
discourse and debate on campus.
“If that is true, it will modify its
policies so that they are constitutional and so that robust dialogue
can actually take place,” Mattox
said.
A press release from the College
Republicans said the organization
is fighting to make the campus
better.
“As College Republicans we
fight for and will continue to
fight for every individual’s First
Amendment rights,” the press
release stated. “This lawsuit does

just that and we sincerely hope
that we can come to an agreement
with the administration to remove
the ‘speech zone’ on campus thus
making the entire campus an area
in which free speech can be exercised.”
SIUE officials have not seen or
reviewed the lawsuit.
“The lawsuit has not been
served on the University,” said
University spokesperson Megan
Wieser. “We have not had the
opportunity to review it, and
therefore, cannot comment on the
allegations.”
ADF attorneys Noel Sterett and
Whitman Brisky of Mauck & Baker
LLC are serving as local counsel for
the College Republicans of SIUE.

